Red Land Youth
Basketball League

Board meeting
March 10th, 2022




e Call to order

* Finances

e Recreational Program
* Travel Program

* Roundtable

* Adjournment



Finances — Income/Expense

3/10/2022 $ 12,403.45
Income
Upcoming Expenses
Storage World ($109.17/Month) 5 98253
Accountant 5 300.00
West Shore School District (Pay 3/11/22) 5 1,128.50
Total Expenses 5 2,411.03
Forecasted Balance $ 9,992.42

All Star Officials?
EP Sports?
Scholarship - $1,000




Finances - Summary

* Current Balances (3/10/22)
- Checking - $12,403.45
- Savings - $770.71

e Qutstanding Expenses
- Official for All-Star Games - $607?
- EP Sports - S460
- West Short School District - $1,276.50 (Paid 3/10/22)

* Upcoming Expenses
- Storage World - $982.53

- Accountant - S300
- Scholarship - $1000



Finances — Misc.

 Concession stand leftovers

* Sponsorship Packages

- Brian Mannarino, Farmers Insurance Agent (website)
- Affordable Power & Soft Washing (APW)

* Method to request donations (call, meet, email)

e Give Local York

- On May 6% from 12am-11:59:59pm, donors may visit givelocalyork.org to
make secure donations to their favorite local nonprofit organizations. Every
dollar donated to participating nonprofits will be enhanced with bonus funds
provided by Give Local York sponsors! Nonprofits will also be eligible for cash
prizes!

- Registration fee: $250
- Registration deadline: March 25, 2022



https://agents.farmers.com/pa/lewisberry/brian-mannarino
https://www.givelocalyork.org/

Recreational Program

* Tournament weekend summary
- Parties involved
- Discussion with EP Sports
- Discussion with WSSD
- Corrective actions

* NBA & WNBA All-Star games summary
* Lessons learned (feedback from board)
e Survey results



Recreational Program — Survey Results

* Results are in “OneDrive\Recreational Program\2021\Survey Results”

 Total responses: 30 players/parents, 15 coaches
- Grades K-1:5+4=9

Grades 2-3 (boys): 7+1 =8

Grades 2-3 (girls): 1+4=5

Grades 4-5 (boys): 11 +2 =13

Grade 4-6 (girls): 3+2=5

Grade 6-8 (boys): 3+2=5

* Response Highlights
- Players had fun
- Player's basketball knowledge and/or skills improved
- Players liked the game structure
- Player likely to play next year: yes=16, no=7, maybe=7
- Recommend RLYBL to others: yes=13, no=8, maybe=8
- Participate in Summer league: yes=13, no=4, maybe=13



Recreational Program — Survey Results

 Teams need to be more balanced

* Announce All-Star games at beginning of season and establish criteria
* Have more players on team for substitution purposes

* Teach fundamentals at practice

* Have officials explain violations

* Require volunteer “buy-out”

e Record wins/losses for NCAA on don’t have a tournament

* Play 15t round games of WNCAA tournament at the same time
* Don’t allow travel players in recreational program

* Make sure schools are open for practice

* Disappointed with parents yelling at officials and kids



Recreational Program — 2K22 Basketballs

* Over 200 balls provided free by GameStop
e Acquired for promotion that did not work out
* Size 7 (29.5”)

* Possible uses

- Offer to families who participated in league this year
Offer to boys in grades 4t-8t who played in league this year
Use as practice balls for boys in grades 4t"-8th next season
Prizes for players who attend camps/clinics
Donate to WSSD
Donate to others in the community



Travel Program Topics

* King of the Hill in Reading (3/12 & 3/13) — Boys 61"

e Summer activities (camps/leagues/tournaments/workouts)

e Discuss with Basketball Committee at later date




Round Table

* Vice President — Donald Moyer

» Secretary — Rebecca Sosik

* Treasurer — Jason Stouffer

* Boys Program Director — Derrick English
* NCAA Division Manager — Brian Myers
* Girls Program Director — Chad McKay

* Equipment Manager — Kim Mehaffey

* Marketing Manager — Adrian Stouffer



Future Meetings and Topics

* Next board meeting on April 7t at 8:30PM via Microsoft Teams

* Future Topics
- Summer activities (camps/clinics/leagues/etc.)?
- Connor William Prye Memorial Scholarship
- Equipment purchase for recreational program
- Summer camp(s)
- Summer tournaments
- Revise by-laws
- Fall clinics
- Code of conduct(s) for coaches, players, and parents
- Yard signs
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Red Land Youth Basketball League

Meeting Minutes
March 10, 2022

1. Call to order

Kevin Camasi called to order the Board meeting of Red Land Youth Basketball League

at 8:34 pm on Wednesday, March 10, 2022 via Microsoft Teams.

II. Attendance

The following persons were in attendance: Kevin Camasi, Kim Mehaffey, Jason
Stouffer, Adrian Stouffer, Chad McKay, Derrick English, Donnie Moyer, Becky Sosik.

III. Recognition of General Public (not applicable at this meeting)

IV. Approval of minutes from last meeting

a)  Board reviewed and approved meeting minutes from 2/9/22

V. Financial Review

a)  Review of current finances

i) Balance as of 3/10/22: $12,403.45

(1)  Outstanding Expenses:
e All Star Officials - $90 to Chad McKay via Venmo
e EP Sports - $460
e West Shore School District - $1,276.50

(2)  Upcoming Expenses:
e Storage World - $982.53
e Accountant - $300
e Scholarship - $1000

(3) Forecast Balance: $9,992.42

ii)  Savings Account — Balance of $770.71

b)  Other Financials

1) Connor Prye Scholarship — Kevin talked to Debbie Pryor and we are definitely
doing the scholarship, $500 male, $500 female, send PayPal link to Debbie,

Jason to pull money from checking to savings to cover



ii)

Concession stand leftovers: - Kim to check with baseball about purchasing
leftover concession items

i)  Sponsorship Opportunities —

(1)  Several donors have expressed interest (Brian Mannarino with Farmers
Insurance and Affordable Power & Soft Washing)
(2) Method to Request Donations —
e Call, Meet, Email method
e Adrian to craft sponsorship form sample
(3) Sponsor ideas/discussion:
e One sponsor for each team
e Amount??
e Put name on banner/team t-shirts
(4) Adrian mentioned Karns as donated snack items for concessions

iv)  Give Local York — May 6th

(1)  24-hour online giving spree benefiting 100s of non-profits in York County
(2) Kevin applied to try to get admin fee waived to get RLYBL on the
donation list

VI. Review of Recreational Program

a)

Tournament Weekend Summary: Chad recapped the situation of what went down
on rec tournament weekend
Conversation with D. Eppley at EP Sports went well, he is pleased with the
plan of action
Met with Tammi Jones and Tom Peiffer — suggested crafting an apology letter
to EP Sports, also suggested assigning game manager to every game as point
person for any issues/concerns

iii)  All Star Game — Chad had all parents/coaches sign a code of conduct and read

a sportsmanship statement, had no issues

iv)  Kevin and Chad plan to talk to involved parties

b)
i)

i)

Question came up of whether we should forego tournaments next season
Suggestion of doing skills competition instead and/or All-Star Boys NBA
night

Suggestion to end Rec season by the time travel tournaments start so more Board

members can be present during game weekends

All Star Game — Chad said it was a great experience and kids had lots of fun, we

should definitely continue them going forward

Rec Survey — Kevin reviewed results with the Board

GameStop was donating basketballs and Kevin/Jason were able to pick-up over

200 basketballs. Size 7 (29.5”)

Need to decide what to do with them, will discuss at future meeting

VII. Discussion of Travel Program

a)

Upcoming Tournaments -



1) King of the Hill in Reading (3/12, 3/13) — Boys 6™

b)  Summer activities (camps/leagues/workouts)
1) Discuss with travel coaches at later date

VIII. Off Season Action Items

a) Board
1) Returning Next Season?
i)  Open/ New Positions — Kevin to send email to league with board opportunities

b)  RLYBL youth camp — Eric planning camp for August

IX. Round Table Discussion

a)  No Board Members had anything additional to discuss

X. Topics/Agenda for Next Meeting

a)  Next regular scheduled board meeting on 4/7 at 8:30pm via Microsoft Teams
b)  Future Topics:

1) Summer activities (camps/clinics/leagues)

i1)  Connor William Prye Memorial Scholarship

ii1)  Equipment Purchase for recreational program

iv)  Revise by-laws

v)  Fall clinics

vi)  Code of conduct(s) for coaches, players and parents

vii)  Yard signs

XI. Meeting Adjournment

a)  Meeting adjourned at 9:28 pm

Minutes submitted by:

Minutes approved by:
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